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Sacramento Regional Office
Karen Mam

Single Employer

Funding Source: Out of State Competition

FUNDING OVERVIEW

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $ 409,958.00

Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$ 409,958.00 N/A $0.00 $ 514,699.00

APPLICANT PROFILE

Company Summary

Founded in 1985 and headquartered in Vallejo, Meyer Corporation, U.S.
(Meyer), (http://www.meyer.com/us.html), seeks ETP funding for
retraining. Meyer seeks funding to train its employees, and those of its co-
located and closely integrated affiliate, Meyer Mercantile Corporation. All

training will be conducted at their joint location in Fairfield.

Industry Sector(s) Manufacturing

Priority Industry Yes

No. Employees (Applicant) | State: 419 US: 471 World Wide: 471
Turnover Rate (Applicant) | 5.00 %

Repeat Contractor No

High Unemployment Area | Yes
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Union(s) N/A

TRAINING PROFILE

Training Objective(s)

Meyer will be training on new manufacturing equipment being installed
and upgraded software and technology for its distribution center.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

. Weighted Cost Min-
L # Of Reimbursement 9
Group Characteristics , Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 143 $18.00 92 $ 1656 8-200
2 Retrainee, Veterans Program 7 $22.00 75 $ 1650 8 -200
Job Creation — Retrainee Initiative
3 Program, Retrainee, Temp to 36 $ 20.00 200 $ 4000 8 -200
Permanent
4 Job Creation — Retrainee Initiative 4 $22.00 200 $ 4400 8- 200
Program, Veterans Program
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PROPOSED TRAINING PROJECT DETAILS

Provided here are the details for the proposed Training Project.

1. Company Background

Founded in1985 and headquartered in Vallejo, CA, Meyer and its affiliates develop, manufacture,
and distribute kitchenware and cookware brands such as Farberware, Circulon and Anolon,
Ruffoni, SilverStone, and BonJour. Meyer targets consumers directly via online sales, and targets
retailer customers, such as Walmart, Macy's, etc.

2. Current Training Project Details

Provided here are details on the purpose of the training, a summary of the marketing plan and
support costs.

Purpose of Training This is Meyer's first ETP Agreement. Historically, Meyer held its
manufacturing operations overseas and only the marketing and
distribution centers where located in California. The Company is
now piloting three new manufacturing lines at the Fairfield facility
for cookware and kitchenware. This initiative is set to launch
during the fourth quarter of this year, bringing manufacturing to
the U. S. for the first time in the Company’s history. Meyer has
invested over $2M in new manufacturing equipment including:
hydraulic forming presses, trimming lathes, conveyors, and
diverters. Training under this proposal will provide the skills to
operate, set up, and maintain the new equipment.

The Company is also in the process of upgrading its distribution
center with a new Automated Storage and Retrieval System. Staff
will be trained on the software and technology for this system

Training Infrastructure and | Meyer has a dedicated training manager, coordinator and
Administrative Plan support staff to schedule and track all training efforts.
Additionally, the Company has engaged the services of a third-
party administrator.

Marketing Plan (MEC Only) | N/A

Support Cost Description N/A
(MEC Only)

Substantial Contribution N/A
Description

3. Curriculum Summary

Provided here is a summary of the curriculum that will be delivered. Attachment 2 - Training Delivery
and Curriculum Listing provides full detail on the training that will be provided.
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PROPOSED TRAINING PROJECT DETAILS

Delivery Method/Level Classroom/Simulated Laboratory

Business Skills

Direct to Consumer (D2C) Returns

Manual Coding of Incoming Warranty
Replacements

Computer Skills (Standard)

ADAM Workflow for Users

CompTIA

Management Skills

Coaching and Teambuilding

Supervisor Leadership

Delivery Method/Level E Learning — Instructor Led/Distance

Learning
Computer Skills (Standard)
CISCO
Cloud Technology
SQL
Delivery Method/Level Productive Laboratory

Manufacturing (Standard)

Automated Storage and Retrieval Systems
equipment

Cross Training in Production Equipment

New Automation Components

4. Additional Company or Training Project Details
Retrainee - Job Creation

This program provides incentives to companies that commit to hiring new employees including a
higher Reimbursement Rate:

- $20 for all delivery methods
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PROPOSED TRAINING PROJECT DETAILS

Meyer will need additional staff to support the equipment and production lines being installed for
the new manufacturing initiative. The Company will be hiring Manufacturing Equipment
Technicians, Manufacturing Staff, and Packaging & Material Handlers.

Overall, Meyer has committed to hiring 40 new employees under Group Numbers 3 & 4. To
qualify for Job Creation, trainees must be hired within the three-month period prior to Panel
approval or during the term of contract.

Temporary to Permanent Hiring

The trainees in Group Number 3 will also come under Panel guidelines for "Temporary to
Permanent” employment. Meyer retains all employees through the Staffmark temporary
agency with the intention of hiring these workers into full-time, permanent positions after
training. Meyer has confirmed that the average time for "converting" temporary workers into
full-time permanent employment is 3 months and will not exceed 6 months. All net-new hires
are brought in on a temp-to-perm basis to ensure that they will be able to meet all job
requirements.

These trainees must be determined eligible to participate in ETP-funded training while on payroll
with the temporary agency. The retention and post-retention wage requirements cannot be met
until after trainees have been hired. Until then, ETP will not issue payments.

The following occupations are Temp to Perm: Computer and Mathematical Occupations,
Installation, Maintenance, and Repair Occupations, Management Occupations, Office and
Administrative Support Occupations, Production Occupations, Sales and Related Occupations,
Transportation and Material Moving Occupations.

Veterans Program
This program provides incentives for training California veterans with a Reimbursement Rate of:
- $22 for all delivery methods

Meyer plans to train approximately 11 veterans under this proposal. The Company conducts
direct outreach recruitment activities through a local group called Vet2Tech which connects
veterans with employment opportunities in manufacturing, field service, and maintenance
technician careers.

4.1 Program Waivers

Provided here are the waivers and their descriptions that apply to this Panel Proposal.

Waivers Description
Alternate Retention Period: 500 hours within 272 consecutive
Retention Period for Veterans days, working full-time with one or more participating employers.

Approval Justification: Veterans qualify for alternate retention.
The 82 trainees in Groups 1 and 2 work in Solano County, a High
Unemployment Area (HUA) with unemployment exceeding the
state average by at least 25%.

HUA Wage Modification
For these trainees, the Panel may modify the ETP Minimum
Wage by up to 25% if post-retention wages exceed the start-of-
training wages.
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PROPOSED TRAINING PROJECT DETAILS

4.2 Subcontractor Summary

The applicant has retained the services of the following Subcontractor(s).

Subcontractor Type

Subcontractor Name

City

Service Cost
or Percentage

Development Economic Incentives Phoenix $ 10,000.00
Advisory Group

Administrative Economic Incentives Phoenix 11%
Advisory Group

Training N/A N/A N/A

4.3 Previous ETP Project Summary

Meyer has had no previous ETP contracts.

4.4 Supporting Panel Proposal Documentation

Provided in Attachments 1 and 2 are additional application details on the intended training
population, the detailed curriculum, and associated program characteristics that are related to this

proposed Training Project.
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1. Retrainee

Job Title Estimated Base Wage Range Health Post Retention
N_Iymber of Benefits Wage
rainees :
Applied
Solano County - 2001 Meyer Way, Fairfield (ETP Minimum Wage Requirement: $16.16)
Automation Staff 9 $21.50 - $38.00 $0.00 $21.50
Distribution Center Staff 7 $21.50 - $30.00 $0.00 $21.50
Driver 2 $21.50 - $30.00 $0.00 $21.50
Inventory Coordinator 4 $16.50 - $22.75 $0.00 $16.50
IT Manager 1 $40.00 - $60.00 $0.00 $40.00
IT Staff | 8 $19.00 - $38.00 $0.00 $19.00
IT Staff I 18 $31.73 - $60.10 $0.00 $31.73
Managers and Supervisors 7 $26.92 - $48.07 $0.00 $26.92
Office Staff 1 $20.00 - $40.00 $0.00 $20.00
Safety Administrator 1 $24.00 - $34.00 $0.00 $24.00
Traffic Coordinator 6 $16.50 - $22.75 $0.00 $16.50
Solano County/HUA - 2001 Meyer Way, Fairfield (ETP Minimum Wage Requirement: $12.12)
Consumer Relations 12 $14.00 - $37.10 $0.00 $14.00
Warehouse Staff 67 $14.00 - $22.50 $0.00 $14.00
Group # 2: Retrainee/Veterans Program
Job Title Estimated Base Wage Range Health Post Retention
N_Igm_ber of Benefits Wage
rainees :
Applied

Solano County - 2001 Meyer Way, Fairfield (ETP Minimum Wage Requirement: $16.16)
Managers and Supervisors 4 $26.92 - $48.07 $0.00 $26.92
Solano County/HUA - 2001 Meyer Way, Fairfield (ETP Minimum Wage Requirement: $12.12)
Warehouse Staff 3 $14.00 - $22.50 $0.00 $14.00

Group # 3: Retrainee/Job Creation - Retrainee Initiative Program/Temp to Permanent

Job Title Estimated  Base Wage Range Health Post Retention
N_Iym_ber of Benefits Wage
rainees :
Applied
Solano County - 2001 Meyer Way, Fairfield (ETP Minimum Wage Requirement: $13.22)
JC MFG Equipment 3 $21.50 - $38.00 $0.00 $21.50
JC MFG Staff 20 $14.00 - $38.00 $0.00 $14.00
JC Packaging & Material 13 $14.00 - $22.50 $0.00 $14.00
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Group # 4: Retrainee/Job Creation - Retrainee Initiative Program/Veterans

Job Title Eﬁﬂ{ggtregf Base Wage Range BHealt_h Post Retention
Trainees A%r;)?:étj Wage
Solano County - 2001 Meyer Way, Fairfield (ETP Minimum Wage Requirement: $13.22)
JC MFG Staff 4 $14.00 - $38.00 $0.00 $14.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum wage
rate at the end of the retention. This is regardless of the wage rates expressed in this table.
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level Classroom/Simulated Laboratory
Training Type (Level) Planned Course Offerings
Business Skills
ADAM Software
Business Writing
Consumer Relations Representative Training
Customer Service Perspective
Direct to Consumer (D2C) Returns
Giveaway Programs
Manual Coding of Incoming Warranty Replacements
New Item Training
Product 101 Training
Product Research and Identification Training
Project Management
Samples
Social Media Marketing

Telephone System
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Attachment 2 - Training Delivery and Curriculum Listing
Provided below are details on the types of training planned for this proposed Training Project.

Computer Skills (Standard)
ADAM Workflow for Users
Advanced Progress Open Edge Database Administratio
Angular 2 Development with Typescript
APICS Basic
Apprise
ASP .NET
Bridal Registry
BV/Clavis/Reviews
Cisco
Citrix
Cloud Technology
CompTIA
Crystal Reports
Digital Camera and Scanner
EDI
Excel Intermediate
Google Apps for Meyer
Manufacturing Resource Planning (MRP) System
Marketplace
MSQ Server Databases
Oracle
Paypal Administration
PowerBI
Powerpoint Intermediate
Progress Open Edge Database
Windows Desktop Support
Windows Server Administration
WNMi Basics
Word Intermediate
Continuous Improvement Skills
Managing Consumer Expectations
Process Improvement
Production Operations / Workflow
Production Scheduling
Tends/ QA Tracking Spreadsheet
Hazardous Materials Skills
Hazardous Materials Handling
Management Skills
Coaching and Teambuilding
Communications
Public Speaking

Supervisor Leadership
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Attachment 2 - Training Delivery and Curriculum Listing
Provided below are details on the types of training planned for this proposed Training Project.

Manufacturing Skills (ME) (Standard)
Automation Safety

Bloodborne Pathogens

Cal/OSHA 10
Cal/OSHA 30
Delivery Method /Level E-Learning — Instructor Led/Distance Learning
Training Type (Level) Planned Course Offerings

Computer Skills (Standard)

ADAM Workflow for Users
Advanced Progress Open Edge Database Administratio
Cisco

Citrix

Cloud Technology

CompTIA

Progress Open Edge Database
Project Management

SQL

SSIS

Visual Studio

Windows Desktop

Windows Server

Delivery Method /Level Productive Laboratory
Training Type (Level) Planned Course Offerings
Manufacturing Skills (ME) (Standard)

Automated Storage and Retrieval Systems equipment
Cross Training in Production Equipment
Equipment Maintenance

Forklift

Hands On Advanced Automated Production
Hytrol Conveyor

New Automation Components

Outlet Sale

Powered Industrial Truck

Production and material handling equipment
Production Operations

Scooter

Send-Back Process

Ship-by-Hand

UPS Worldship
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Attachment 2 - Training Delivery and Curriculum Listing
Provided below are details on the types of training planned for this proposed Training Project.
PL Justification and Details

Explain the need for productive A mixed-method approach is used for training at Meyer. There is a significant level of classroom

laboratory (PL) training training, however, productive lab (PL) drives the ability to learn, practice, demonstrate and
master actual knowledge, skills and abilities. For example, equipment operators must be
coached to use equipment properly, safely and effectively, or else the results could be
detrimental. Customer Relations, Production, Warehouse (including those cross training to move
up into growth positions), and IT will

Describe the Equipment/Processes | The equipment identified in the "Equipment Questionnaire” will be used to deliver the PL training.

to be used in delivering the PL Instructors, safety team trainers and senior team members will be dedicated to training delivery

training during all hours of training. A checklist is provided for each trainee and tasks are delivered in
phases to ensure the trainee is capable of completing tasks. This includes familiarization of all
equipment for operation, new components, respective software, and any maintenance. The
instructor then cond

Describe Trainer Qualifications Each PL instructor is a content expert and/or has demonstrated mastery of the respective skills
and competencies they are providing training for. In many cases, instructors have received
training directly from the manufacturer, and have had extensive safety training. Further, each
instructor will be properly prepared to train, coach, encourage and provide feedback to trainees.

Trainer to Trainee Ratios - If more than one PL class the ratios are the lowest Trainer Trainee
and the highest trainer-to-trainee ratio

Ratio for One Class, or Minimum When More than One Class 1 3
Ratio for Maximum Ratio When More than One Class 1 3
PLT Approval Yes
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